APPENDIX 2: ADVOCACY HOT TIPS
USING MEMORABLE COMMUNICATION:

WORKING WITH THE PRESS:

Did you know that when it comes to
remembering information, people recall 7% of
verbal information (what is said), 38% of vocal
information (how it is said) and 55% of visual
information (what you look like and how you
behaved)?

•

Build a list of relevant media contacts and
relationships. You could adapt the partner tracker
on page 79 to stay up-to-date.

•

Prepare press releases about your planned
activities and events in advance.

•

Think about a news angle or a media hook, like
International Youth Day.

•

Find opportunities to write newspaper articles,
comment pieces or letters to the editor. It is very
likely that your decision-makers will read the
mainstream newspaper regularly, so this is a good
place to target!

•

say only the minimum—less is more
(verbal);

•

say it well, with passion and enthusiasm
(vocal);

•

try to help people to see what you want
them to understand (use visual props and
handouts); and

•

Community radio is a great way to build public
support and send messages to decision-makers.
Why not start a regular show?

•

smile!

•

Create your own media using posters, street art,
photography, street theatre, social media or selfpublished magazines!

FACILITATING AN EFFECTIVE MEETING:
•

Give participants a couple of minutes to prepare ideas before anyone speaks.

•

To get maximum participation from the group, try going around the room to give everyone a chance to

•
•

Summarize or repeat ideas and points frequently.

•

Focus on the facts. Feelings need to be acknowledged, but future recommendations have to be based on
agreed-upon facts.

•

When trying to identify the root cause for a problem, ask “why?” several times.

•
•

It is okay to let people have their say, but you may have to keep pulling them back from the problems of the

•
participation. Let everyone be heard and move on to the next participant or topic.
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SUSTAINING YOUR WORK:
•

Establish a rapport /communicate regularly;

•

Have a clear timeline.

•

Be friendly;

•

•

Find out what they want;

Collaborate with other organizations: by spreading
responsibility for your project across several

•

Present solid evidence and get it right;

•

Speak clearly and concisely—avoid jargon;

•

Always leave a handout to help them remember
your key points;

•

Present a solution for every problem; and

•

Thank them for their time.

structure for the future. If one group discontinues
their support, at least there are others who can take
on more responsibility.
•

Build strong alliances with adults and mentors:
adults and mentors can be a vital source of wisdom,
often required to take a one-time project to a more
long-term venture.

•

Plan for leadership transition: you may not always
be the person in charge of your project! Leaving
the right information so that a new leader can take
over is essential. Put together a package of useful
information for the next project leader.

•

Keep good records and manage knowledge:
keeping good records of your contacts, how you
do things and your achievements will help you
This includes documenting what you have learned
through the process of evaluation.
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